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Southern Fish Industry Training Association Limited

The Association was first formed in 1981, operating under the title of South Coast
Sea Fisheries Training Association, partly funded by the White Fish Authority.
The primary aim at that time was to supply the safety training needs of the
commercial fishermen in the South. Sea Survival, Firefighting and First Aid at
Sea courses were developed in order to provide a series of basic safety training
courses aimed at reducing accidents, serious injuries and loss of life at sea.

The Association covered the counties of Dorset, Hampshire and the Isle of Wight
initially, with the development of new safety training and other industry related
courses, such as net mending, welding and engine maintenance courses.

During the mid 19800s, the Associ ati
Warsash and Falmouth, with a steady throughput of Youth Training (YT)
candidates.

In 1991, the Association was re-formed and became an integral part of a national
network of Group Training Associations (GTAS), supported by the new industry
regulatory body; the Sea Fish Industry Authority. A new constitution was
produced, as was a Management Committee, formed by professionals from each
of the four industry sectors, and covering an extended area from Dorset to Kent,
including the Isle of Wight and the land-locked counties of Surrey and Wiltshire.

Since then, training infrastructures have been introduced and developed in order
to provide training and career guidance for the whole of the seafood workforce,
operating within the Sea Fishing, Fish Processing/Wholesaling, Fish Frying and
Fish Mongering/Retailing sectors throughout the southern region.
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1. Safety Training.

Historically, the Association has been primarily involved in safety training for the seagoing
sector. Sea Survival, Firefighting and First Aid courses have been well attended by fishermen.
Training is also offered to seafarers involved in the small craft commercial and leisure
industries, as many commercial fishermen in the south combine commercial fishing and
seasonal chartering due to the flourishing leisure industry along the south coast.
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The chart above represents safety training conducted on an annual basis, (1st Apr-31 Mar),
during the last 10 years. Attendances broke all previous records when FIFG/ESF funded safety
training was introduced in 2001. There was a noticeable reduction in the amount of courses
run during 2005 due to the removal of FIFG funding for the safety awareness course.

In 2006, enhanced safety courses (bridge & engineering watchkeeping and stability
awareness) were introduced under the FIFG programme, resulting in increased training effort
once again. Although the FIFG funded training expired at the end of the 2007 training year,
the new ITSG/DIT funding programmes in commenced in July 2008, giving a more structured
delivery for new entrant and skipper training. Despite the funding gap during the summer
months of 2008, training effort for the year as a whole was slightly up on the previous year.
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Looking at the monthly training effort, the winter months remain the busiest for seagoing sector
training. The funding gap during the summer months of 2008 led to a reduction in demand
compared with previous years. However, demand picked up in August, which is normally the
weakest month for training activity. This is clearly the result of the introduction of the new
funding programmes introduced in July, and demand continued for the rest of the training year.



2. Training Statistics.

a. Regional Safety Training Attendance Statistics - to 31 March 2009

Sea Fire First Safety
_ Total Survival | Fighting Aid Awareness A four

Fishermen ] courses F;er((::eonuts?e

courses attended singly completed y y
DORSET 564 542 475 501 403 346 61
HAMPSHIRE 276 241 208 222 183 151 55
ISLE OF WIGHT 73 56 41 38 33 32 44
SUSSEX 563 488 445 479 371 316 56
KENT 214 155 150 156 146 105 49
TOTALS 1690 1482 1319 1396 1136 953 56

Once again, there has been a significant increase in take-up of safety training in the region,
with the total of fishermen completing all of the four safety courses rising from 54 to 56 percent
this year. 67 percent of all fishermen have now attended the safety awareness course which
became mandatory in 2005, and 87 percent of fishermen in the region have attended a sea
survival course.

However, some of the increases reported above are a result of the slightly smaller workforce,
with the total fishermen recorded in the region reduced by 85, to 1,690.

No training has been carried out on the Isle of Wight for the third year in succession due to lack
of demand despite regular mailings. Several new entrants from the Island have travelled to
Lymington and Poole in order to undertake their basic safety training. Demand for training
from the rest of the region has been reasonably constant throughout the last training year.

Note:

Our database is constantly updated with data coming in from fishermen responding to our
mailings, with vessel numbers updated from the latest Cardiff registry of shipping. All fishermen
known to have left the industry during the year have been deleted, with new entrants added as
they apply for training. However, the workforce above includes many who operate part-time,
and sometimes on a seasonal basis, and therefore the exact size of the workforce will never be
completely accurate.

b. Annual totals of attendances, 1999 - March 2009

Total Trainee Days - Last 10 Years
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The figures above show the amount of training effort for each year in trainee days and includes
onshore sector training. 2006 was clearly the record breaking year, with most of the gradual
decline in numbers largely due to the end of our NVQ project last year. Safety training and the
new skipper training courses have continued to be very popular in the seagoing sector
resulting in a very healthy total of 1245 trainee days recorded in the 2008 training year. With
the recent announcement of continued DfT and ITSG funding, training for 2009 is expected to
continue at similar levels throughout the coming year.2

c. Training effort, 1 April 2008 - 31 March 2009

Looking at the last training year in more detail, seagoing sector attendances have surpassed
most of our targets set in our 2008 forward plan. Onshore sector targets have proven to be
difficult to achieve once again, despite several detailed mailings timed to co-incide with
planned events. Revised onshore sector targets have been planned in to the 2009 forward
plan to reflect this. (see page 12).

TARGETS FOR 2008
CouRsE COURSES | piparion | SEAFISH || OTHER | rpiiGey | FORWARDPLAN
(DAYS) DAYS COURSES/TRAINEE
DAYS

Sea Survival/PST 15 1 114 31 145 10 100
Firefighting Basic 9 1 108 4 112 6 60
FPFF 3 Day 0 3 0 0 0 0 0
Firefighting Advanced 0 5 0 0 0 0 0
Elementary First Aid 14 1 112 15 127 10 80
Medical First Aid 0 2 0 0 0 0 0
Safety Awareness 5 1 34 0 34 5 50
Stability Awareness 9 1 52 5 57 5 50
New Entrant Health & Safety 11 1 82 0 82 0 0
Long Range Radio 0 5 0 0 0 0 0
Short Range Radio 8 1 48 0 48 6 30
Navigation Systems 0 15 0 0 0 0 0
Bridge Watchkeeping, 5 day 0 5 0 0 0 0 0
Bridge Watchkeeping, 2 day 9 2 48 0 96 5 50
Diesel Engines, 2 day 7 2 44 1 88 0 0
MCA Diesel Engine 5 day 6 5 12 0 60 4 20
On Line Skipper Exams 2 1 2 0 2 0 0
Seafish Seminars/Workshops 1 2 9 0 18 0 0
Hygiene Modules Sold 6 0 6 0 6 20 20
Hygiene Exams Conducted 9 1 9 0 5 20 20
Health & Safety Modules Sold 2 1 2 0 2 20 20
Health & Safety Exams 0 1 0 0 0 20 20
Frying Skills 1 2 1 0 2 5 5
Customer Service Skills 1 2 1 0 2 5 5
Fishing Vessel Ops, Level 4 1 completed 20 1 0 20 1 10

Fishing Vessel Ops, Level 3 16 completed 20 16 0 320 15 300
Intro to Fishmongering 1 1 1 0 1 5 5
Knife Skills/Fish Filletting* 1 1 1 0 1 5 5
Friers Quality Award (new) 2 1 2 0 2 10 10
Friers Quality Award (renewal) 15 1 15 0 15 10 10
Processors Quality Award 0 1 0 0 0 1 1

TOTALS 134 720 56 1245 188 871

@No new NVQ candidates are expected to be signed up during the forthcoming training year due to the introduction of the
Seafish Under 16.5m Skipper Ticket, therefore it is expected that the 2009 trainee days total will show a considerable decline.
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d. Training Turnover i Income

The chart below is provided to give an indication of relative gross income from our various
training activities before deductions such as instructor fees, room hire and insurance etc.

Percentage of Gross Turnover by Category - 2008
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NB. Exact income vs. expenditure is contained in our annual financial report on accounts which is produced
separately.



3. Notable Achievements.

a. Seaqoing sector.
Two new training initiatives were launched by Seafish Training on 1 July 2008:

1. Individual Training Support Grants (ITSG).

ITSGs were Introduced to replace new entrant safety training which had latterly been funded
by ESF/FIFG from 2001 to 2007. During this training year, 135 new entrants have applied for
the ITSG grants, with 65 already completed all four of the basic courses. A further 42 are to
complete the remainder of their training shortly, whilst a further 28 have been removed after
either leaving the industry, not gaining employment, or failing to attend planned training dates.

The training has been introduced in a much more structured fashion than in previous years,
with new entrants attending Sea Survival and Health & Safety days together. The remaining
two days are programmed in within the first three months after a candidate begins his career in
the industry. This has two main benefits, firstly, the candidate benefits from the opportunity for
consolidation of knowledge by returning for further training during the first three months.
Secondly, less funding is wasted, as if a candidate does not remain in the industry for three
months, the funding is retained by Seafish to be used for other new applicants.

Breakdown of attendance, 1 July 2008 to 31 March 2009 7 ITSG only:

Category Numbgrs
Attending
Sea Survival 115
New Entrant Health & Safety 108
Basic Firefighting 84
Elementary First Aid 82

2. DfT Funded Enhanced Safety/Skipper Training.

This training was introduced in order to make the more advanced career training courses more
acceptable to the industry, along with the introduction of the Under 16.5m Skipper Ticket. The
main thrust of the funding is aimed at four courses; Bridge Watchkeeping, Engineroom
Watchkeeping, Stability Awareness and Short Range Radio. The fund has also facilitated the
production of the Seafish eacademy on-line learning system, where fishermen can study on-
line and take their exams without the need for attending classroom based courses.

Demand for all of these courses has been steady since last July, with 107 applications for
training received and 26 skipper tickets issued so far.

3. Our FIFG funded NVQ Level 3 Inshore Skipper project completed in April 2008. Not all of
the candidates had completed by the end date and subsequently, 16 candidates have
completed during this training year, all issued with their Seafish Inshore Skipper ticket. A
further 5 candidates may complete during the forthcoming year.

b. Onshore Sectors.
One fishmonger completed training with our Seafish qualified trainer based at Hastings.

The summer months were taken up with carrying out Seafish quality audits. With judging
sessions for the Seafish Fish & Chip Shop of the Year competition in the autumn.

A new Seafish quality audit scheme was introduced and tested at the Trawlerman,
Basingstoke in October, with 3 more audits carried out in January 2009.



4. Sector Databases i _Regional Statistics.

Databases for all sectors were created during 1993-94 in order to give a better view of each sector of
the industry in our region, and therefore help to identify future targets for training effort. These
databases are updated following mailings to each county, which are usually conducted at least once
per year.

Onshore Sectors - Total businesses by county 7 to 31 March 2009

FRIERS | MONGERS | PROCESSORS| TOTAL BY
COUNTY
DORSET 111 18 12 141
HANTS 224 18 14 256
[.O.W. 37 4 6 47
SUSSEX 249 38 19 306
KENT 213 27 18 258
SURREY 46 7 3 56
WILTS 78 5 7 90
TOTAL
REGIONAL
TOTALS 958 117 79 1154

The chart below shows sector trends over the last 15 years. Total sector figures may not be completely
accurate as it is not known exactly how many new businesses closed or started up during each year.

Onshore Sector History
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i. FISH FRYING SECTOR
The fish frying sector is suffering from competition from all of the other fast food sectors. However, the
decline has slowed in recent years, as fish & chips remain the Nol take away food in the UK.

ii. FISH MONGERING SECTOR

The fish mongering/retail sector has declined significantly since we started keeping statistics in 1994.
Over one third of all businesses have closed since 1995, with relatively few new start-ups. This decline
is largely due to pressure from the large national chain stores. However, fishmonger shops are now
enjoying a fAiniched market, and the decline has

iii. FISH PROCESSING/WHOLESALE SECTOR

Much of the fish landed for processing in this region is sent to processors in north of England and
exported to France and Spain. Many of the businesses on our database specialise as brokers, buying
and selling in bulk, without touching the merchandise. Others specialise in particular types of fish, such
as shellfish, salmon etc whilst most others are purely wholesalers who do not process fish in the
traditional sense. There are therefore wide-ranging differences between employment activity among
businesses in this sector.
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iv. THE SEAGOING SECTOR

The following statistics represent the regional state of the seagoing sector as at 31 March 2009.

VESSELS* | FISHERMEN*
DORSET 288 (291) | 564 (580)
HAMPSHIRE 144 (151) | 276 (293)
ISLE OF WIGHT 55 (57) 73 (78)
SUSSEX 302 (297) 563 (598)
KENT 123 (127) 214 (226)
TOTALS| 912 (923) | 1690 (1775)

* figures in brackets i 2007 training year
a. Fishermen.
Statistics on fishermen in the region have been compiled from training records collected since the early
1 9 8 DTdestotal will never be completely accurate as many fishermen move in and out of the industry
from time to time, sometimes working on a seasonal or part time basis. The total annual figures include
those who joined the industry during 2007/08. As can be seen below, the number of fishermen declined
during the last decade with around 85 having left the industry in 2008.

Seagoing Sector - Last 10 Years
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b. Fishing Vessels.

The statistics on vessels in the region were originally compiled from information received from
fishermens associations, fisheries district offices and the Cardiff national Register of Shipping. It is
virtually impossible to keep a completely accurate track of vessels as they change hands on such a
regular basis. However, the seagoing sector database is regularly updated from our constant contacts
with the seagoing sector of the industry. The chart above indicates a decline in the number of vessels
over the past 10 years, but the decline has slowed significantly since 2005.
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The chart above indicates the size of vessels in the South East fleet, the proportion of which has not changed
significantly over the last 10 years.
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5. Forward Plan for the Training Year 2009:

COURSES AND TARGETS FOR 2009

COURSES TARGET
(trainees)
Catching Sector

Fishing Vessel Operations, NVQ level 2 0
Fishing Vessel Operations, NVQ level 3 (Inshore Area) 5
Fishing Vessel Operations, NVQ level 4 (Limited Area) 0

Our FIFG funded inshore skippers project completed on 31 March 2008. Some candidates are
remaining, and may complete during the 2009 training year. No new candidates are expected to
be enrolled due to the imminent expiry of seagoing NVQs.

10 Sea Survival courses 100
10 New Entrant Health & Safety courses 80
10 Elementary First Aid courses (one-day) 80
6 Basic Firefighting & Prevention courses (one-day) 60
6 Short Range Radio courses 30
5 MCA 30 hour Diesel Engineering courses 20
5 Engine watchkeeping courses (2 day) 50
5 Safety Awareness courses 50
5 Bridge Watchkeeping courses (2 day/5 day) 50
5 Stability Awareness courses 50

Onshore Sectors

Fish Frying Skills 5
Counter Service Skills 5
Foundation Food Hygiene 20
Health & Safety 20
Introduction to Fishmongering 5
Knife Skills/Fish Filleting 5
Friers Quality Award 10
Processors/Wholesalers Quality Award 0

Onshore sector training will be promoted by a full mailing to all businesses in the
region.

In addition to the above, it is intended to carry out the following activities during the year:

1 Continuing update of onshore databases.

1 100% mailings to onshore sectors to promote the new onshore training schemes

1 Promotion of the new under 16.5m skipper qualification throughout the region

1 Development and possible introduction of the Seafish 3 week new entrant induction course

T Promotion of the new Seafish eacademy system
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